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By email MarchÊ21Ê2025 

DearÊSecretaryÊofÊState, 
 
NHS job cuts and system changes 
  
I’mÊwriƟngÊtoÊgiveÊyouÊtheÊviewsÊofÊMiP’sÊ8,000ÊmembersÊworkingÊacrossÊtheÊhealthÊserviceÊinÊ
NHSÊtrusts,ÊICBsÊandÊNHSÊEnglandÊaŌerÊrecentÊdevelopmentsÊandÊmakeÊsomeÊrequests. 
  
LastÊweekÊtheÊgovernmentÊabolishedÊNHSÊEnglandÊwithÊhalfÊofÊcentralÊstaffÊsetÊtoÊloseÊtheirÊjobs.Ê
WeÊunderstandÊthatÊICBsÊhaveÊbeenÊtoldÊtoÊcutÊtheirÊcostsÊbyÊ50%ÊbyÊtheÊendÊofÊ2025,ÊthatÊNHSÊ
trustsÊmustÊreduceÊtheirÊcostsÊfurtherÊby,ÊamongÊotherÊthings,ÊplacingÊsupportÊstaffÊintoÊsubcosÊ
andÊcuƫngÊcorporateÊservicesÊstaff,ÊandÊthatÊaÊnaƟonalÊredundancyÊschemeÊwillÊtargetÊnon-
clinicalÊstaff.ÊThereÊwasÊno engagement with the trade union representaƟves ofÊtheÊpeopleÊinÊ
theÊframeÊofÊtheseÊdecisions,ÊmanyÊofÊwhichÊourÊmembersÊknewÊaboutÊonlyÊthroughÊmediaÊ
reports,ÊbeforeÊtheyÊwereÊmade. 
  
OurÊmembersÊareÊupÊforÊreform.ÊThey are the most reform-minded members of your workforce 
andÊtheyÊexpectÊtheirÊunionÊtoÊworkÊcloselyÊwithÊtheÊgovernment.ÊTheyÊhaveÊbeenÊsupporƟveÊofÊ
theÊgovernment’sÊmeasuresÊtoÊissueÊfewerÊmoreÊstrategicÊtargetsÊfromÊtheÊcentre,ÊtoÊraiseÊ
producƟvityÊandÊtoÊturnaroundÊperformanceÊonÊaccess.ÊTheyÊlookÊforwardÊtoÊfurtherÊmeasuresÊtoÊ
tackleÊover-regulaƟonÊandÊmicromanagementÊandÊbuildÊlocalÊautonomyÊandÊaccountability.ÊTheyÊ
haveÊalsoÊwelcomedÊyourÊreadinessÊtoÊmakeÊtheÊcaseÊforÊstrengtheningÊmanagementÊandÊtoÊ
counteractÊtheÊmythÊthatÊthereÊareÊtooÊmanyÊmanagersÊinÊtheÊNHS.Ê 
 
ButÊlastÊweek’sÊannouncements,ÊandÊtheÊhandlingÊofÊthem,ÊhaveÊleŌÊourÊmembers shocked, 
angered and confused,ÊespeciallyÊbecauseÊthereÊisÊno sense of a clear plan andÊƟmetableÊtoÊ
guideÊwhatÊhappensÊnext.ÊThisÊhighÊpitchÊofÊuncertaintyÊisÊdamagingÊacrossÊaÊserviceÊtacklingÊ
unprecedentedÊchallenges.ÊÊThereÊisÊanÊurgentÊneedÊtoÊbuildÊconfidenceÊamongÊourÊmembersÊandÊ
assureÊthemÊthatÊfromÊnowÊonÊtheirÊvoiceÊwillÊbeÊheardÊinÊaÊwell-ledÊandÊmanagedÊprocess.Ê 
 
Partnership working is key to us geƫng on the right track.ÊEarlierÊthisÊweekÊtheÊtradeÊunionsÊhadÊ
aÊcandidÊandÊhelpfulÊdiscussionÊwithÊtheÊhealthÊministerÊatÊtheÊnaƟonalÊsocialÊpartnershipÊforum.Ê
WeÊgaveÊourÊviewÊthatÊpartnershipÊworkingÊmeansÊengagingÊunionsÊandÊemployersÊonÊkeyÊpolicyÊ
decisionsÊbeforeÊtheyÊareÊmade,ÊdiscussingÊtheÊworkforceÊimplicaƟonsÊofÊsuchÊpolicyÊandÊworkingÊ
togetherÊonÊspecificÊmeasuresÊtoÊsupportÊchangeÊandÊimprovement.ÊWeÊurgeÊyouÊtoÊsetÊaÊstrongÊ
expectaƟonÊofÊthisÊwayÊofÊworkingÊacrossÊyourÊdepartmentÊandÊtheÊserviceÊinÊtheÊdifficultÊƟmesÊ
aheadÊandÊstress to employers the importance of giving faciliƟes to local representaƟves toÊ
supportÊlargescaleÊchange. 
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MiPÊisÊcommiƩedÊtoÊworkingÊwithÊyouÊandÊyourÊofficialsÊtoÊaddressÊspecificÊchallengesÊarisingÊ
fromÊsystemÊchange,ÊincludingÊmanagingÊtheÊinevitableÊdownsideÊofÊchangeÊonÊthisÊscale,ÊsuchÊasÊ
theÊrisksÊofÊlosingÊneededÊmanagerialÊskillsÊandÊexperienceÊandÊofÊlosingÊfocusÊonÊtheÊ
government’sÊstrategicÊandÊoperaƟonalÊprioriƟes. 
 
OurÊmembersÊareÊsayingÊthatÊanÊearlyÊpriorityÊforÊthemÊisÊunderstandingÊtheÊchangedÊroleÊandÊ
funcƟonsÊofÊICBsÊandÊtheÊnewÊnaƟonalÊcentreÊandÊtheÊresourceÊtoÊdeliverÊthem,ÊbeforeÊdecisionsÊ
onÊstructures,ÊfuncƟonsÊandÊjobsÊareÊtaken.ÊÊClarity about the likely Ɵmetable for this work 
wouldÊbeÊhelpfulÊasÊwouldÊtheÊgovernment’sÊassuranceÊthatÊtheÊƟmetableÊwillÊbeÊslowedÊifÊthatÊisÊ
neededÊtoÊdoÊaÊgoodÊjob.Ê 
  
Finally,ÊyouÊspokeÊinÊmediaÊappearancesÊaboutÊtheÊhumanÊimpactÊonÊindividualsÊofÊrecentÊ
decisionsÊandÊpaidÊtributeÊtoÊtheirÊhardÊwork,ÊskillÊandÊdedicaƟonÊtoÊpublicÊservice.ÊThisÊdidÊhelpÊ
toÊcorrectÊsomeÊpercepƟons,ÊbutÊoverallÊweÊareÊconcernedÊthatÊtheÊframingÊofÊtheÊchangesÊsaidÊ
toÊtheÊpublicÊthatÊmanagersÊandÊnon-clinicalÊworkersÊareÊnotÊrelevantÊtoÊdeliveringÊcareÊtoÊtheÊ
public.ÊWe want to work with the government to strengthen management capability and 
capacity andÊthatÊdoesÊneedÊtheÊpublicÊtoÊunderstandÊthatÊpeopleÊworkingÊinÊtheÊbackÊendÊofÊtheÊ
NHS,ÊinÊanalyƟcal,Êsystems,Êplanning,ÊcorporateÊservices,ÊimprovementÊandÊoperaƟonalÊjobs,ÊareÊ
essenƟalÊforÊgeƫngÊtheÊNHSÊbackÊonÊitsÊfeet.Ê 
  
IÊhopeÊthatÊtheseÊviewsÊareÊhelpfulÊandÊƟmely.ÊIÊwouldÊwelcomeÊaÊmeeƟngÊwithÊyouÊtoÊdiscussÊ
them. 
 
YoursÊsincerely, 
 
Jon Restell  
ChiefÊExecuƟve  
ManagersÊinÊPartnership  


